
Their choice was to either run the company down or 
make it work so that Richard could manage it remotely 
when work took him away.

Blind Technique specialises in custom-made conservatory 
blinds, window blinds, awnings and shutters. The majority 
of  their customers were retail-based, where staff  would 
go into their homes, measure up, manufacture and fit.

Richard and his dad had been fortunate with the business 
in the past, working hard and never having to borrow 
money but Richard had very little business experience. 
He felt he needed help if  he was to pick up the reins and 
develop the company so he could manage it remotely.

Introduction to ActionCOACH

“I received a call from ActionCOACH and they offered 
a free business health check meeting. It was good timing 
so I took up their offer. Jamie, my local Action Coach, 
explained we could gain better control of  the business and 
achieve growth using small incremental gains. I thought 
this sounded achievable and we agreed to fortnightly one-
to-one coaching. The effect was immediate, the sessions 
made Dad and I sit down together which we had never 
made time for before. We really found the value in taking 
time OUT from the business to work ON the business.”

First Improvements

“Our first priority was to build a strong team that I 
could manage from a distance. As we’d never taken out 
any loans and had never been greedy with taking money 
out for ourselves, we had money we could invest in 
recruitment. Jamie really helped us to create a thorough 
recruitment process which was a major improvement but 
we’re still learning. We now have an idea of  the best ratio, 
to balance a new sales hire which increases orders with the 
need to bring more staff  into the production team.

“We also looked at the reasons why people buy our 
products and it was often because they had just moved 
house. So, we started to target new housing developments. 
We developed a partnership with the teams in the show 
homes. From 600 houses on one development, we’ve 
had 300 enquiries! We’ve been particularly successful 
where the developers have installed windows which open 
inwards, making it very tricky to install traditional blinds 
within the recess. Our factory can custom fit and custom 
spray the blind hardware so it matches the window frame 
giving a more premium finish.

“As well as recruiting great people, we also started 
outsourcing some areas to experts. We now have a 
bookkeeper and someone to cover HR including health 
and safety. This is really important as a lot of  larger 
contracts require you to carry out risk assessments so 
having this help at our fingertips means we can bid for 
these big projects.”
 
Ongoing Coaching

“Jamie now coaches key members of  staff  and we have 
adopted a new way of  running our team meetings. This 
shook up Monday mornings at the company. People know 
what they have to prepare and useful minutes are taken. 
Our heads of  departments are now in charge of  their own 
sets of  KPIs, feeding those down through their teams. 

®

Case Study:

Before ActionCOACH, we 
were turning over £475k 
and we now have an annual 
run rate of £1.1 million.

John Pink founded bespoke window dressing company, Blind 
Technique, with his son, Richard. Richard is a full-time pilot with 

a major airline so when John started to think about retirement, they 
had to think carefully about the future of their business in Ruislip, 
Greater London. 
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People are more satisfied in their jobs knowing what is 
expected of  them.”

The Results So Far

“In Summer 2014 when we met Jamie, Blind Technique 
was turning over £475,000 and we have grown to an 
annual run rate of  £1.1 million. Our profit has risen from 
almost nothing to 10%. What’s amazing is that we’ve not 
even scratched the surface yet!”

The Future

“We now need to concentrate on our five-year plan. 
Due to the extra work, we took on next door’s factory 
space and, if  we manage it well, that will be sufficient 
for growth in the next few years. We’ve added just one 
sales partnership and now we have the time to look 
at extending that to conservatory and double-glazing 
companies. We could even look at the possibility of  
acquiring competing or complementary businesses. 

“Our profit has risen from almost 
nothing to 10%. What’s amazing is 
that we’ve not even scratched the 
surface yet!”

“We must get slick at pitching to large commercial clients 
and get on to preferred supplier lists so we can run those 
alongside our retail customers.

“Dad still wants to retire and, although he’ll never leave 
the business completely, he takes every Tuesday and 
Thursday off. He loves the product development side and 
can often be found developing new designs. But he has 
managed to extract himself  from the sales side of  the 

business which he really didn’t enjoy. That gives him time 
to spend spinning, skiing, playing squash and golf  as he 
approaches 70 years old!

“I’d also like a better work-life balance. I’m due to reduce 
my pilot contract by 25% next July. I’m enjoying working 
with the team, watching their development and seeing the 
results. I hope that Blind Technique will generate a major 
part of  my income going forward. That will give me more 
time with my family, nephews and nieces, and possibly 
children with my partner.”

The Coach Perspective

Jamie has been an Action Coach for three years and in 
that time has won an award for best business growth and 
has been a finalist in the UK Startups of  the Year Awards. 
Having grown up listening to stories of  business hardship, 
long working hours and mortgage struggles from his 
business-owning parents, Jamie developed a passion for 
helping business owners achieve their potential.

“I’ve been coaching Richard and his Dad for two years 
and it’s been an impactful relationship. Every action we’ve 
come up with, they’ve efficiently completed and they 
both embrace change. Their team is structured better, 
they’ve improved communication, there are less issues 
to deal with and staff  are more engaged - everyone is 
smiling more! A combination of  all these changes have 
contributed to profit growth.”
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